Houston Advanced Research Center (HARC)

REQUEST FOR PROPOSALS (RFP)

Home Repair Services for Weatherization Readiness
Harris County, Texas
Priority Area: Northeast Houston

Key Date Details

RFP Issued July 08, 2026
Questions Due Ongoing

Answers Distributed Ongoing

Proposals Due Ongoing

Anticipated Award Date July 2026 and ongoing
Anticipated Start of Services TBD at award notice

Submit Proposals To: RFP@harcresearch.org

Subject Line: RFP Response: Home Repair Services for Weatherization Readiness

l. Introduction

1. Overview

The Houston Advanced Research Center (HARC) is a nonprofit research organization based in
The Woodlands, Texas. HARC is implementing a 12-month initiative, funded by Google LLC, to
deploy weatherization efforts and programs to improve energy affordability in Harris County,
Texas. The goal of this program is to increase safety for Harris County community members in
the face of increasing severe weather and extreme heat by repairing homes, making them
weatherization-ready, and enabling their use of state incentives for energy efficiency and local
weatherization programs.

This project focuses on Harris County with a priority on Northeast Houston. HARC has strong
working relationships with local weatherization and energy efficiency providers, and along with
them, recently completed a three-year pilot program repairing homes in the Houston area to
make them weatherization-ready.

2. Purpose of This RFP

HARC is soliciting proposals from qualified contractors to provide residential home repair
services that will prepare homes for enroliment in weatherization and energy efficiency
programs. Homes will be referred to the selected contractor(s) by HARC. The contractor will not
be responsible for identifying or recruiting homeowners. HARC will screen homes and refer
those with repair needs that must be addressed before weatherization services can be
delivered.
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The selected contractor(s) will enter into a subcontract agreement with HARC to perform the
specified repair services. HARC anticipates repairing a minimum of 19 homes and up to 38
homes under this initiative, depending on the cost of repairs. The estimated budget for home
repair services under this RFP is $380,000, with individual home repairs estimated at $10,000 to
$20,000 per home.

3. Major Objectives

+ ldentify qualified contractor(s) to perform health, safety, and structural home repairs that
enable homes to qualify for weatherization and energy efficiency programs.

* Ensure all repairs meet quality standards appropriate for weatherization program
eligibility.

* Ensure contractor(s) can comply with local and state historic preservation requirements
where applicable.

» Establish a streamlined referral and verification process between HARC and the
selected contractor(s).

» Prioritize contractors who can build trust and maintain positive relationships with
residents in the communities served, particularly in Northeast Houston.

» Support HARC's reporting requirements by providing documentation of repairs and
energy-related data as needed.
4. Inquiries

All questions regarding this RFP must be submitted in writing by the deadline indicated in the
schedule above. Questions should be emailed to:

RFP@harcresearch.org
Subject: "RFP Questions: Home Repair Services for Weatherization Readiness"

Responses to all submitted questions will be compiled and distributed to all vendors who have
submitted questions or expressed interest in this RFP. Oral communications shall not be binding
on this RFP.

Il. Scope of Services

1. Service Area

All work will be performed on single-family residential homes in Harris County, Texas, with a
priority on Northeast Houston. Homes will be identified and referred to the contractor by HARC.

2. Referral-Based Service Model

This is a referral-based program. The contractor will not independently seek or identify homes
for repair. HARC will screen potential homes and refer homes to the selected contractor. The
contractor must verify the scope of each project with HARC prior to commencing work on every
home. No work shall begin without written authorization from HARC.

3. Eligible Repair Categories
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The following repair categories have been identified through HARC's screening process as the
types of issues that must be resolved before a home can receive weatherization services.
Contractors are required to address proficiency with all of the following at the beginning of the
bid package:

1. Roof repairs (including leaks, tarps covering portions of the roof, water stains on ceilings,
and past or present unaddressed roof damage)
Black mold remediation
Damaged or weakened sheetrock in ceilings or walls
Holes in walls or ceilings larger than 6" x 6"

Plumbing leak repair and repair of damage caused by plumbing leaks, including holes or
floor areas weakened or rotted from leaks

Structural repairs (foundation issues, settling, etc.)

Cracks in sheetrock at least 1/2 inch wide

Uneven floor repair

9. Pest removal

10. Excessive storage removal to enable access for weatherization work

11. Gas heater venting (ensuring gas heaters are properly vented to the outside)
12. HVAC repair (air conditioning and heating systems that do not blow air at all)
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4. Quality Standards

All repairs must be performed to a quality level that is appropriate for subsequent weatherization
under local or state energy efficiency or weatherization programs. Repairs that do not meet the
quality threshold for weatherization or energy efficiency program eligibility may need to be
corrected at the contractor's expense.

5. Weatherization Provider Registration

The selected contractor(s) must be registered with, or willing and able to become registered
with, the local weatherization and energy efficiency programs (BakerRipley or CenterPoint
Energy/Frontier Energy) to ensure streamlined coordination and referral of completed homes
into weatherization programs.

6. Historic Preservation Compliance

The contractor must be able to comply with any applicable local or state historic preservation
requirements for homes located in designated historic districts or listed on historic registries.

7. Community Engagement and Resident Relations

This program serves predominantly low-income households in Northeast Houston, including
elderly and disabled residents. Many of these residents have experienced storm damage,
deferred maintenance, and repeated disruptions. The success of this program depends not only
on the quality of repairs but on the contractor's ability to build and maintain trust with the
residents and communities served. Contractors should be prepared to work respectfully and
responsively in residents' occupied homes, communicate clearly about the scope and timeline
of repairs, coordinate with HARC's and/or it's community partners, and demonstrate cultural
competence and sensitivity to the needs of the populations served.
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8. Reporting and Documentation

The contractor must provide HARC with complete documentation of each repair, including but
not limited to: a description of the work performed, before and after photographs, itemized costs
(labor and materials), and any permits obtained. In addition, the contractor must be able to
assist HARC with program reporting requirements by providing access to information about the
repair and weatherization status of each home. This backup reporting capability is needed in the
event that a weatherization provider is unable to supply this information directly to HARC. At a
minimum, the contractor should be prepared to provide data that can assist HARC in tracking
energy savings outcomes associated with the repairs.

lll. Proposal Requirements

1. Proposal Submission

Proposals must be submitted by email to the address listed on the cover page of this RFP by
the deadline indicated in the schedule. Late submissions will not be accepted. Submission of a
signed proposal constitutes acknowledgment and acceptance of all terms and conditions of this
solicitation.

2. Proposal Contents

Each proposal must include the following:

* Company Information: Legal business name, address, phone, email, primary contact,
and years in business. Sam.gov registration and UEI if applicable.

* Qualifications and Experience: Description of relevant experience performing residential
home repair categories listed in Section 11.3, with emphasis on experience in the Greater
Houston area. Include at least three references from similar work performed in Texas
within the past five years.

» Weatherization Provider Relationships: Documentation of current registration with local
weatherization and energy efficiency providers (BakerRipley, CenterPoint Energy,
Frontier Energy), or a written plan and timeline for obtaining such registration.

» Approach and Methodology: A narrative describing the contractor's approach to
performing the work, including how the contractor will coordinate with HARC on the
referral and verification process, approach to working with homeowners (including
elderly and disabled residents), quality assurance procedures, and project scheduling.

« Community Engagement and Trust: A narrative describing the contractor's experience
working in the communities served by this program, particularly Northeast Houston.
Include any existing relationships with community organizations, community action
agencies, or neighborhood associations in the target area. Describe the contractor's
approach to building trust with residents, including communication practices, cultural
competence, and experience working with low-income, elderly, or disabled homeowners
in occupied homes. References from community organizations or residents served in
similar programs are encouraged.

» Historic Preservation: A statement describing the contractor's experience with and ability
to comply with local and state historic preservation requirements.

* Reporting Capabilities: A description of how the contractor will meet the documentation
and reporting requirements described in Section 1.8, including data tracking capabilities.
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« Pricing: An itemized pricing schedule for each repair category listed in Section 11.3.
Pricing may be provided as a per-unit cost, a cost range, or a not-to-exceed amount per
home, as appropriate for the type of repair. Include labor rates, typical material cost
ranges, and any other anticipated costs. All pricing must include applicable taxes and
fees. Work under this contract will be authorized on a per-home basis. For each home,
the contractor shall submit a written quote detailing the proposed scope of repairs,
referencing the applicable unit prices from the contractor's accepted pricing schedule.
No work shall commence until HARC has reviewed and approved the quote and issued
a written work order authorizing the scope and cost. A purchase order will accompany
each approved work order. The contractor shall not exceed the authorized amount
without prior written approval from HARC.

* Insurance: Evidence of current general liability insurance, automobile liability insurance,
and workers' compensation insurance, or a statement of ability to obtain coverage prior
to contract execution.

» Licenses and Certifications: Copies of all applicable state and local licenses, including
any specialty licenses required for the repair categories listed (e.g., plumbing, HVAC,
mold remediation, pest control, structural/foundation repair).

» Small Business / Disadvantaged Business Status: Indicate whether the firm qualifies as
a small business, minority-owned business, woman-owned business, or disadvantaged
business enterprise. HARC takes affirmative steps to engage such firms consistent with
its procurement policy.

3. Subcontractors

If the contractor intends to subcontract any portion of the repair services, the proposal must
identify each subcontractor, the specific services to be provided, and the subcontractor's
relevant qualifications and licensing.

4. Cost of Proposal Preparation

HARC will not reimburse any costs incurred in the preparation or submission of proposals.

IV. Insurance and Licensing

1. Insurance

The selected contractor must maintain, at a minimum, the following insurance coverage
throughout the term of the contract:
« Commercial General Liability: $1,000,000 per occurrence / $2,000,000 aggregate.
+ Automobile Liability: $1,000,000 combined single limit.
* Workers' Compensation: Statutory limits as required by the State of Texas.

HARC reserves the right to require additional insured endorsements. If the contractor is a sole
proprietor, a declaration of independent contractor status may be required.

2. Licenses

The contractor must maintain all federal, state, and local licenses and permits required for the
work to be performed, including any specialty trade licenses applicable to the repair categories
listed in Section I1.3.
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V. Evaluation and Award

1. Evaluation Process

HARC will evaluate proposals based on the criteria described in this section. The evaluation will
be conducted by a review panel. HARC reserves the right to request clarifications, conduct
interviews, or negotiate with one or more proposers before making a final selection. HARC
reserves the right to accept or reject any or all proposals, to waive minor informalities, and to
award to the firm(s) whose proposal is most advantageous to the program.

2. Evaluation Criteria

Proposals will be scored on the following criteria:

Evaluation Criterion \ Max Points
Qualifications, Experience, and References 20 20%
Approach, Methodology, and Quality Assurance 20 20%
Pricing and Cost Reasonableness 20 20%
Weatherization Provider Registration / Coordination 15 15%
Community Engagement and Trust 10 10%
Reporting and Documentation Capabilities 10 10%
Small / Minority / Women-Owned Business Status 5 5%
(Preference)
Total 100 100%
3. Award

HARC may award one or more contracts under this RFP. Awards will be made to the
responsible firm(s) whose proposal is determined to be most advantageous to HARC,
considering price and other factors. HARC is not obligated to award based on price alone.

Preference will be given to small businesses, minority-owned businesses, women-owned
business enterprises, and disadvantaged business enterprises, consistent with HARC's
procurement policy and 2 CFR 200.321.

VI. Payment

1. Payment Terms

Payment will be made on a per-home basis upon satisfactory completion of the authorized
repairs and submission of complete documentation as described in Section 11.8. HARC wiill
review invoices and supporting documentation upon receipt and, if all conditions have been met,
will issue payment within 30 days.

2. Invoicing Requirements
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All invoices must include: the property address, an itemized list of all labor and materials, labor
hours, before and after photographs, and a current W-9 (first invoice only). HARC may request
additional documentation to verify costs.

3. Maximum Payment

Total payments to the contractor(s) shall not exceed the funded amount authorized under the
HARC-contractor agreement and subsequent workorders. The contractor shall not be entitled to
additional compensation for work performed without HARC's prior written authorization.

VIl. General Terms

1. Conflict of Interest

By submitting a proposal, the contractor certifies that no conflict of interest exists between the
contractor and HARC, and that pricing has been arrived at independently without
communication with competitors for the purpose of restricting competition.

2. Confidentiality

The contractor must maintain the confidentiality of all homeowner personal information and
program data. Homeowner information may not be shared with any third party without the prior
written consent of HARC and the homeowner.

3. Right to Reject

HARC reserves the right to accept or reject any or all proposals, to waive informalities, and to
re-solicit if necessary. HARC also reserves the right to cancel this RFP at any time.

4. RFP Modifications

HARC may issue written addenda to this RFP at any time prior to the proposal deadline. Any
addenda will be distributed to all parties who have received the RFP or expressed interest. It is
the responsibility of prospective contractors to monitor for addenda.
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