
Project closeout
Submission of final reports
Review and approval 
      final payments

Quality assurance oversight

Manage the RFP/RFQ review process
Negotiate and execute subcontracts

Develop and submit
RFPs/RFQs for 

selecting contractors

Manage all finances 
related to the project’s

implementation

Request, receive, review, approve, and pay invoices
Maintain budget and submit budget reports as required
Submit consolidated invoices to Funding Agency

Schedule, coordinate, 
and manage required 

project meetings

Create required reports 
for Funding Agency

Compliance monitoring 
to ensure activities are 

in accordance with 
funding requirements

Scenario 2
Prime Grantee hires HARC to act as RMO/PA

HARC works with company to write an effective
application aligned to all requirements

Company submits 
the application

Company receives funding
and hires HARC to act 
as RMO/PA for project

HARC manages 
project to completion. 

See Scenario 1

Company hires HARC 
to develop and write the

funding application

Provide project
management for
subcontractors

Reporting
Compliance

Workplans
Schedules

Budget reconciliation and closing
Confirmation of completion 
of scope of work

HARC receives monies from Funding Agency
and manages the project to completion

Scenario 1
HARC/GTRI is the Prime Grantee and acts as RMO/PA

Research Management Organization (RMO)/Research Management Organization (RMO)/
Project Administration (PA) Process FlowProject Administration (PA) Process Flow

Manage project implementation, including:

of




